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HIGHLIGHTS 
 
The weakening global economy in 2012 had caused the coal index price to fall significantly. The 
average selling coal price of Newcastle index declined by 20.4% from US$ 121.2/ton in 2011 to  
US$ 96.9/ton in 2012, with significant drops in the second half of the year, reaching a low of      
US$ 80.8/ton in October 2012. However, amidst the overall difficult coal market conditions, PT 
Toba Bara Sejahtra Tbk (“The Company”) continued to grow its production  by 8.2% from 5.2 
million tons in 2011 to 5.6 million tons in 2012. In response to the downtrend in coal price and to 
sustain profitability, the Company implemented a series of cost reduction initiatives in 4thQ 2012 
by lowering Stripping Ratio (SR) and shortening overburden (OB) dump distance. 
 
For further details on the production and operation aspects, please refer to the Recent 
Operational Report of the Company and its operating subsidiaries: PT Adimitra Baratama 
Nusantara (ABN), PT Indomining  (IM), and PT Trisensa Mineral Utama (TMU)  as of December 
2012 (http://www.tobabara.com/UserFiles/File/operation/20130215-TOBA-Recent-Operational-
Report-English-Final.pdf). 
 
The Company’s sales fell by 20.4% from US$ 498.2 million in 2011 to US$ 396.7 million in 2012, 
while sales volume slightly increased by 0.7% to 5.5 million tons in 2012 compared to the previous 
year. The lower global coal index price resulted in the weaker Company’s sales.  
 
Meanwhile, the Company’s cost of goods sold rose by 13.1% from US$ 308.0 million in 2011 to 
US$ 384.5 million in 2012. Such an increase was primarily caused by higher SR, longer OB dump 
distance in 1stH 2012, fuel price hike, and a rise in IM’s contractor rate in 2ndH 2012 due to the 
extension of the contract.    
 
A combination of sales’ decline and cost hike were the main contributing factors in the drop of 
EBITDA by 86.3% from US$ 163.9 million in 2011 to US$ 22.1 million in 2012.  
 
In 2012, the Company recorded gains that derived from hedging transaction amounting to US$ 4.5 
million. The Company hedged coal and fuel prices through swap instruments with 3 financial 
institutions.  
 
Afer taking into account the net tax expense of US$ 8.3 million for the period 2012, the Company 
posted total net profit (before minority interest and other comprehensive income) of US$ 11.9 
million, down from US$ 115.3 million in the previous year. The decline in net profit was mainly due 
to a drop in the average selling price (ASP) of coal and a rise in cash cost (FOB vessel cost) in 2012.  
 
The Company believed its balance sheet as of 31st December 2012 to be solid, given its low net 
debt to EBITDA ratio of 0.57x, cash balance of US$ 36.3 million, and available working capital 
facility of US$ 10.0 million in ABN  and US$ 14.5 million  revolving credit facility  at the Company 
level. Any drawdown on the working capital facility rests fully at the Company’s discretion. Given 
this balance sheet structure, the Company is expected to be more resilient to the volatility of the 
coal market. 
 
 
 
 

http://www.tobabara.com/UserFiles/File/operation/20130215-TOBA-Recent-Operational-Report-English-Final.pdf
http://www.tobabara.com/UserFiles/File/operation/20130215-TOBA-Recent-Operational-Report-English-Final.pdf
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The following is the Company’s brief financial performance for the period ending 31st December 
2012. 
 

 
 
 
PROFIT AND LOSS 

 
Sales 
The decline in the global index price in 2012 resulted in the Company’s average selling price to fall 
21.0% from US$ 91.3/ton in 2011 to US$72.2/ton.  As a result, the Company’s sales decreased by 
20.4% from US$ 498.2 million in 2011 to US$ 396.7 million in 2012, while sales volume in 2012 was 
flat at 5.5 million tons. The slight growth in sales volume was far less than the growth in 
production in 2012, and this stemmed from the Company’s strategy to increase its inventory and 
optimize 1stQ 2013 sales volume. Based on the Company’s track record, production in the first 
quarter compared to the rest of the quarters of the year was typically the lowest due to heavy 
rainfall. 
 
Cost of Goods Sold and FOB Vessel Costs 
The 13.1% year-on-year rise in cost of goods sold in 2012 was due to higher SR, longer dump 
distance, fuel price hike and surge in the contractor rate at IM in 2ndH 2012. These factors 
contributed to an 11.3% rise in FOB Vessel Cash Costs (including royalty) from US$ 56.3/ton to US$ 
62.5/ton in 2012. 
 
The increase in SR by 17.3% to 14.9x from 12.7x in 2011 stemmed from the Company’s relatively 
higher pre-stripping acitivities undertaken by ABN, IM, and TMU in 1stQ 2012. In addition, heavy 
rainfall during this period resulted in substantially higher mud removal cost compared to the same 
period the previous year. Although the Company’s SR in 1st Q 2012 to 3rd Q 2012 reached 16.0x, it  

2011 2012 % Changes

Operational

Production Volume ton 5.2 5.6 8.2%

Stripping ratio x 12.7x 14.9x 17.3%

Sales Volume ton 5.5 5.5 0.7%

Average Selling Price US$/ton 91.3         72.2         -21.0%

Sales Volume

Sales US$ Mn 498.2       396.7       -20.4%

Cost of Goods Sold US$ Mn 308.0       348.5       13.2%

Gross Profit US$ Mn 190.2       48.2         -74.7%

Gross Profit Margin % 38.2% 12.1% -68.2%

Operating Profit US$ Mn 156.5       21.1         -86.5%

Operating Profit Margin % 31.4% 5.3% -83.1%

EBITDA US$ Mn 164.1       22.5         -86.3%

EBITDA Margin % 32.9% 5.7% -82.8%

Interest Bearing Debt US$ Mn 35.2         49.0         39.4%

Cash and Cash Equivalent US$ Mn 58.6         36.3         -38.0%

Net Debt US$ Mn (23.4)       12.7         -154.4%

Total Asset US$ Mn 225.2       261.5       16.1%

Total Liabilities US$ Mn 166.1       150.6       -9.4%

Total Equity US$ Mn 59.1         110.9       87.7%

Financial & Operation Highlights 2012



3 
 

 

had managed to lower its SR to 12x in 4th Q 2012, hence registering an overall SR of 14.9x in 2012.  
 
In addition to lowering its SR, the Company successfully shortened its OB dump distance at ABN 
from 2,500 meters in 1stQ 2012 to 1,700 meters in 4th Q 2012. The Company estimated a potential 
cost saving of around US$ 0.3-0.6 /ton for every 100 meter reduction in OB dump distance.  
 
EBITDA 
The drop in coal index price combined with the surges in SR, OB dump distance and fuel prices 
were the main contributing factors to the decline in EBITDA. The Company’s EBITDA in 2012 
decreased by 86.3% year-on-year resulting in 2012 EBITDA margin of 5.7%, or down by 32.9% 
year-on-year. Nevertheless, the Company expected that the cost reduction initiatives undertaken 
since 4thQ 2012 would increase its EBITDA in 2013 through focusing on the achievement of the 
targeted SR and OB dump distance. 
 
Other Income 
One of the Company’s strategies implemented in 2012 was to hedge coal and fuel prices that 
resulted into acceptable margin. The Company hedged ABN’s sales volume and fuel consumption   
of 752,000 tons and 113,760 barrels (around 18.1 million liters) respectively. ABN employed 
derivative swap instruments (as part of its hedging strategy) with Australia and New Zealand 
Banking Group Limited (ANZ), BNP Paribas, and Morgan Stanley & Co International Plc as its 
counter parties. In this hedging transaction, the Company recorded its realized gains in the amount 
of US$ 4.5 million in 2012.  
 
 
BALANCE SHEET 
 
Assets 
The total Company assets stood at US$ 261.5 million as of end of 2012, up 16.2% from                              
US$ 225.2 million in the same period in 2011. The rise in total assets in 2012 was mainly due to an 
increase in mining properties, prepaid taxes, and other receivables-third parties.  
 
Liabilities  
Its total liabilities, on the other hand, dwindled by 9.4% to US$ 150.6 million as of end of 2012. This 
decline was primarily due to lower taxes payable and advances from customers.  
 
Shareholders’ Equity 
The total equity as of end of 2012 rose 87.7% to US$ 110.9 million from US$ 59 million as of end of 
2011. This rise came from injection of paid-up capital resulting from IPO proceeds and 
restructuring of minority shareholders in our subsidiaries at IM and TMU. 
 
 
COST MANAGEMENT INITIATIVES 2013 
 
Hauling Road and Infrastructure Sharing  
The Company remains on track to construct a hauling road that connects from TMU to IM through 
ABN, hence enabling TMU to use the existing coal processing plant (CPP) and jetty owned by IM. 
The main objective of this road construction is to maximize available infrastructure capacity, 
minimize capital expenditures, and reduce production costs. The Company expects to complete 
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the coal hauling road by early 2ndH 2013.  Through using this hauling road, the Company is 
expected to lower transporation cost at TMU by US$ 5-10/ton.  
 
The Company appointed a contractor to construct a new CPP at IM, and projected to complete the 
construction by 3rdQ 2013. The new CPP is expected, among others, to enhance IM’s coal 
processing capacity, to accomodate TMU’s coal, and to reduce diluted coal calorific value 
processed in the CPP. Overall, the new CPP would help enhance cost efficiency and improve TMU’s 
sales price. 
 
Reducing OB dump distance  
ABN is expected to build a second underpass that connects the Western block and Eastern block, 
with the aim to reduce OB dump distance from the Eastern block. The Eastern block area is 
currently the focus of ABN’s mining activity for the next subsequent years. The Company is 
estimated to reduce overall dump distance by around 500-1000 meters. 
 
2013 Capital Expenditures (CAPEX) 
To sustain future growth, the Company has budgeted approximately US$ 27 million worth of 
CAPEX for 2013, slated among others, for: coal hauling construction (from TMU to IM through 
ABN), IM’s new coal processing plant (CPP), ABN’s conveyor improvement, ABN’s second 
underpass development, exploration activities, and land compensation.  
 
Indomining’s IUPOP Renewal 
As of March 2013, IM secured approval for the renewal of its IUPOP licence from the local regency 
governnment of Kutai Kartanegara for the the next 10 years until 2023. Such a renewal of the 
IUPOP reflects the trust earned by the Company from the regional governtment, hence allowing 
IM to continue its mining activity sustainably. 
 
 
PT TOBA BARA SEJAHTRA Tbk at A GLANCE 
 
PT Toba Bara Sejahtra Tbk (“The Company”) is one of the major competitive producers of thermal 
coal in Indonesia. The Company has grown into a major coal producer operating 3 (three) coal 
mine concessions in East Kalimantan. These adjacent coal mining concessions, which are held 
through various operating companies, all enjoy highly favorable mine locations, with close 
proximity to local river ports. The Company’s concession areas total approximately 7,087 hectares. 
 
The Company currently has three operating subsidiaries, namely PT Adimitra Baratama Nusantara 
(ABN), PT Indomining (IM) and PT Trisensa Mineral Utama (TMU). The Company’s ownerships in 
ABN, IM, and TMU are 51,00%, 99.99%, and 99.92% respectively. 
 
On 6th July, 2012, the Company listed its shares at the Indonesia Stock Exchange (IDX) under the 
ticker ‘TOBA’ and released as many as 210,681,000 shares or 10.5% of its paid up capital with an 
IPO proceed of IDR 400.3 billion. 
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Locations of Toba Bara’s Mine Sites 

 
 
 
ABN is located in Sanga-Sanga, Kutai Kartanegara, East Kalimantan and is operated under the 
IUPOP permit. It started operations in September 2008. ABN covers an area reaching 2,990 
hectares, and has an estimated coal resource of around 156 million tons.  
 
IM is located in Sanga-Sanga, Kutai Kartanegera, East Kalimantan and is operated under the IUPOP 
permit. It started operations in August 2007. IM covers 683 hectares of land in Sanga-Sanga, Kutai 
Kartanegara, East Kalimantan and has an estimated coal resource of 37 million tons. 
 
Meanwhile, TMU is located in Loa Janan, Muara Jawa and Sanga-Sanga, Kutai Kartanegara, East 
Kalimantan. With IUPOP permit, TMU started operations in October 2011. TMU covers 3,414 
hectares of land in Loa Janan, Muara Jawa, and Sanga-Sanga, Kutai Kartanegara, East Kalimantan 
Timur and has an estimated coal resource of 43 million tons.  
 
Altogether, the total coal resource of the Company is currently estimated at 236 million tons. 
 
For further information, please contact: 
PT Toba Bara Sejahtra Tbk 
Perry B. Slangor 
Corporate Secretary 
Email: corsec@tobabara.com 

Iwan Sanyoto 
Head of Investor Relations 
Email: iwan.sanyoto@tobabara.com 
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