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HIGHLIGHTS 
 
PT Toba Bara Sejahtra Tbk (“Toba Bara”/”The Company”) is pleased to report its recent 
operational activities with the following key highlights:  

 

 Albeit the difficult coal market condition, the Company had sustained its production growth 
of 5.6 million tons in 2012 or increased by 7% compared to the previous year with the focus 
on profitability.  

 

 Operationally, the Company adjusted its mine plan and focused on maintaining its 
profitability level. In 4Q 2012, the Company had steadily lowered its Stripping Ratio (SR) to 
12.1 x or decreased by 15% compared to 3Q 2012 or dropped by 27% compared to 2Q 2012. 
Overall, the Company’s SR in 4Q 2012 was lowered by 32% from 17.7 x in 1Q 2012.                     

 

 At end of September 2012, the Company had successfully settled its outstanding legal issues 
regarding land overlapping within its concession with PT Perkebunan Kaltim Utama, 
effectively eliminating legal risks associated with its mine sites. 

 
 
TOBA BARA’S RECENT DEVELOPMENT 
 
Despite the difficult coal market environment in 2012, Toba Bara’s coal production rose by 8% 
from 5.2 million in 2011 to 5.6 million tons in 2012 deriving from 3 of its operating subsidiaries 
with the following contribution: 4.4 million tons  from  PT Adimitra Baratama Nusantara (ABN), 1.0 
million tons from PT Indomining (IM), and 300 thousand tons from PT Trisensa Mineral Utama 
(TMU). The company will continue its efforts to grow its production in 2013 with a consolidated 
target of around 5.8-6.4 million tons. This production target is based on the assumption of 
Newcastle coal index of around USD 90/ton. 
 

Coal Production Volume & Stripping Ratio (SR) 
 

 
 
 

Cognizant of the global economic condition and fluctuation of coal index price, the Company has 
continued to focus on increasing profitability. 
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As of 2012, the Company coal sales volume stood at 5.5 million tons, unchanged from 2011.  
However, on quarter on quarter (qoq) basis, the Company’s coal sales volume increased by 6% to 
1.8 million tons in Q4 2012 from 1.2 million tons in 3Q 2012. The Company marketed and exported 
its coals to various regions in Asia encompassing Taiwan (~ 28%), India (~ 24%), China (~ 23%), 
South Korea (~ 11%) and others (~ 14%). Most of the Company’s coals were sold to reputable 
international traders. 
 
Operationally, the Company’s Stripping Ratio (SR) increased 17% (yoy) in 2012 to 14.9 x from 12.7 
x in 2011. The rise in SR is mainly attributable due to the SR increases in ABN, IM and TMU resulted 
from pre-stripping activities in 1Q and Q2 2012. However, on a qoq basis, the Company’s SR had 
steadily declined in 3Q to 14.2 x or went down by 14% in the previous quarter. The decrease of the 
Company’s SR continued in 4Q 2012 to 12.1 x, a 15% drop from the previous quarter. 
 
At end of September 2012, the Company successfully settled its main outstanding legal risks 
regarding land overlapping within its concession (ABN and TMU) with PT Perkebunan Kaltim 
Utama I (PKU). The main objective of resolving the land overlapping is to effectively eliminate legal 
risks in its mine concession where land overlapping issue is considered a substantial legal hurdle in 
a coal mining company. 
 
In 2012, the Company spent around USD 17 million for capital expenditures (capex) that mainly 
comprised of purchasing fixed assets, infrastructure development, exploration activities as well as 
land compensation. The Company has budgeted approximately USD 27 million for 2013 capex 
consisting among others for coal hauling construction (TMU to IM), new coal processing plant in 
IM, conveyor improvement, ABN’s underpass development, exploration activities and land 
compensation. 
 
As of December 2012, the proceeds from IPO were used for the following: to refinance bank loan, 
capex for the Company and for the subsidiaries through lending to subsidiaries, finance working 
capital, fund capital expenditures and exploration activities on the subsidiaries through lending to 
subsidiaries, and for the Company’s working capital and operational expenses, totaling IDR 144 
billion. 
 
 
COMPANY’S INITIATIVES AND DEVELOPMENT 
 
The Company’s strategic initiatives to manage the challenges in the coal market primarily include 
enhancing profitability through effectively manage cost by capitalizing the competitive advantages 
of having 3 adjacent mine sites and optimizing the coals sales and prices. 
 
The strategic initiatives programs include joint mine plan of the 3 subsidiaries and infrastructures 
sharing of ABN, IM and TMU such as the use of conveyor, crusher, coal hauling and jetty. 
 
In the joint mine plan program, the Company intends to initiate mining at the border of ABN and 
IM with the aim at maximizing reserves and increasing the capacity of overburden removal. 
Furthermore, the adjacent location of ABN and Indomining allows room to shorten the OB disposal 
distance, thus enabling lower production cost. The joint mine plan activities are currently in the 
development process. 
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At present, the Company is constructing a coal hauling road from TMU to IM through ABN 
primarily to maximize infrastructure sharing such as Coal Processing Plant (CPP), jetty owned by 
ABN or IM. This initiative would also facilitate the efforts to optimize coal quality through blending 
between coals produced by TMU, ABN and IM where TMU’s coal has lower sulfur value. 
Maximizing infrastructures sharing helps reduce capex in building CPP for TMU. Through this 
hauling road, the Company believes it will lower future operational costs. The coal hauling road of 
TMU is expected to be completed by early second half of 2013. 
 
In managing its coal facilities, the Company plans to build a new CPP at Indomining. The new CPP is 
expected to enhance IM’s coal processing capacity, accommodate TMU’s coal, increase OB 
disposal capacity, lower cost and add stockpile capacity for raw coal and coal product. 
 
The Company is planning to construct an underpass at around ABN’s site in Jalan Pemda at 
Sangasanga Balikpapan. The main objective of constructing such underpass is to shorten OB 
removal distance. 
 
Currently, the Company is preparing several mine plan options to manage SR effectively in 
anticipating fluctuating of coal prices. Land compensation and drilling activities were undertaken 
to improve mine sequencing. 
 
As part of its efforts to optimize coal sales and prices, the Company is considering hedging 
initiatives and expanding its coal sales market. In 2012, the Company did simple swap hedging 
both in coal prices and fuel. The coal sales volume and fuel that were hedged reached 
approximately 752 thousand tons and 114 thousand barrels respectively.  The Company is also 
exerting its efforts to market its coals directly to end-user. Although most of the Company’s coals 
are sold to coal traders, the Company continues its efforts to promote its coals directly to end-
users with the aim to diversify its customer base and expand its target market. 
 
 
DEVELOPMENT OF SUBSIDIARIES 
 

PT Adimitra Baratama Nusantara (ABN) 
 
Based on its JORC report as of December 2011, ABN has an estimated resource of 156 million tons 
and 117 million tons of reserves. Currently, ABN produces 2 varieties of blended thermal coal, ABN 
52 (5200 GAR) and ABN 58 (5800 GAR). In 2013, more than 80% of ABN’s production is estimated 
to be above 5600 GAR. ABN transported its coal from the ROM stockpile to the barge loading 
facility via a 4.7 km conveyor that loads the coal directly to the jetty. ABN’s infrastructure 
capabilities include a crusher, overland conveyor and jetty. ABN’s current infrastructures reach 
around 10 million tons/year. In conducting its mining operation, ABN engages with PT Petrosea 
Tbk and PT Arkananta Apta Pratisa as its mining contractors. 
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ABN’s Operation 
As of 2012, ABN’s coal production reached 4.4 million tons or grew 17% from 3.8 million tons in 
2011. On a quarter on quarter (qoq) basis, coal production in 4 Q2012 was flat at 1.2 million tons 
compared to the previous quarter. 
 
ABN’s coal sales volume increased 13% in 2012 to 4.1 million tons compared to 3.7 million tons 
last year. Meanwhile, coal sales volume surged 40% to 1.4 million tons compared to 973 thousand 
tons in 3Q 2012. 
 

 
During the first half of 2012, ABN conducted pre-stripping activities that resulted into higher SR in 
1 Q 2012 (17.6 x) and 2 Q 2012 (17.1 x). However, in 3Q and 4Q 2012, ABN’s SR exhibited 
consistent decline to 14.7 x and 12.6 x respectively, which reflects the Company’s initiatives in 
adjusting its SR to manage cost. In 2012, ABN’s SR was posted at 15.3 x or increased by 10% 
compared to the previous year. 
 
ABN’s Initiatives 
On 16 October 2012, ABN received Unsecured Credit Revolving Facilities from BNP Paribas in the 
amount of USD 15 million for strengthening its working capital. This financing reflects the trust 
granted by a reputable financial institution amid the difficult coal market environment. 
 
In a relatively short time since it commenced its operation in 2008, ABN was awarded Green 
Proper by the Governor of East Kalimantan for 2 consecutive years for its efforts to manage its 
environment beyond compliance through managing environment and optimizing resources 
through 4 R (Reduce, Reuse, Recycle and Recovery) as well as implementing good CSR program. 
 

PT Indomining (IM) 
 
According to its JORC report as of December 2011, IM has a total estimated resources amounted 
to 37 million tons and 22 million tons of reserves. IM also transported its coals from ROM through 
its overland conveyor that stretch 4.4 km to its jetty for barge loading activities. IM produces coals 
with calorific value of around 5800 GAR. Infrastructure capabilities of IM also include crusher, 
overland conveyor, and jetty. IM’s infrastructure capacity is approximately 3 million tons/year. 
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IM’s Operation 
As of 2012, IM coal production was recorded at 963 thousand or decreased by 32% from 2011. 
However, on a qoq basis, IM’s coal production in 4Q 2012 increased by 3% to 272 thousand 
compared to 3Q 2012. 
 

 
Furthermore, in 2012 IM coal sales volume decreased by 37% to 1.1 million tons compared to the 
last year (yoy).  However, on a qoq basis, IM coals sales volume soared by 76% to 353 thousand 
compared to 3Q 2012. The sales volume in 4Q 2012 was recorded as the highest volume 
compared to the previous quarters in 2012. 
 
IM’SR rose 47% to 13 x in 2012 from last year (yoy). On the other hand, IM’s SR in 4Q 2012 fell by 
20% to 10.5 x from 13.1 x in 3Q 2012 or declined by 28%  to 14.5 x in 2Q 2012. The rise in SR 
during the 1st half of 2012 was due to pre-stripping activities resulting from opening new pit. 
 
New Mining Contractor 
On 28 January, 2013, IM signed a contract with PT RPP Contractors Indonesia (PT RCI) for coal 
mining contracting work at IM’s concession area that will be carried out for the next 5 years with 
an estimated contract value of USD 115 million. 
 
The mining scope of work of PT RCI include land clearing, overburden removal, ripping, loading, 
waste management, construction and maintenance of hauling road for overburden as well as 
water management. 
 
Previously, the coal mining contractor for Indomining was PT Saptaindra Sejati (SIS). However, 
since the mining contract with SIS has expired, PT Indomining has appointed RCI as the new coal 
mining contractor. 
 
PT RCI has established good track record with other  previous coal mining companies including: PT 
Anugerah Bara Kaltim, PT Tanito Harum (Grup Harum Energy), PT Binamitra Sumberarta, PT 
Gerbang Daya Mandiri, and PT Welarco Subur Jaya. Previously, PT RCI had worked with PT Kitadin, 
PT Multi Harapan Utama, and PT Bukit Baiduri Enterprise. PT RCI had recently completed the 
contract with PT Jembayan Muara Bara (Group Sakari Resources) in December 2012. 
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During its journey as a coal mining contractor, currently PT RCI is concentrating its work in 
concessions areas located in East Kalimantan province, particularly in Kutai Kurtanegara region. 
This allows PT RCI to place more focus on quality work and supervision. Today, PT RCI has good 
and reliable mining fleet with capacity units include middle machine up to big machines (above 
100 tons).  
 
IM’s Initiatives 
Currently, IM is in the process of renewing its IUPOP that will extend its license until 2023.  As of 
today, IM had completed its supporting documents and the competition of the process is expected 
to be done by end of 1Q 2013. 
 
IM was granted the “Blue Proper“ award from East Kalimantan Governor in 2012 for its efforts to 
manage its environment based on prevailing regulations. 
 

PT Trisensa Mineral Utama (TMU) 
 
Based on its JORC report as of October 2011 that only covers an area of 680 hectares out of 3,414 
total hectares of TMU, TMU has an estimated resource of 43 million tons and 8 million tons of 
reserves. TMU began its operation in October 2011 and produced around 4700 GAR. TMU engages 
PT Surya Teknik Anugerah (STA) as its mining contractor. 
 
TMU’s Operation 
TMU’s coal production in 2012 reached 257 thousand tons where TMU’s coal production in 2011 
was posted at 39 thousand tons. On a qoq basis, TMU recorded the highest coal production 
growth in 4Q 2012 at 90 thousand tons since the commencement of its operation in October 2011, 
or rose 6% from 85 thousand tons in the previous quarter. 
 
In 2012, TMU booked coal sales volume of 230 thousand tons. On a qoq basis, TMU posted the 
highest coal sales volume growth in 4Q 2012 at 108 thousand tons, substantially grew 140% from 
45 thousand tons in 3Q 2012. 
 

 
 
Considering TMU’s started its operation recently in October 2011, TMU conducted its pre-stripping 
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activities particularly in 1Q 2012. TMU’s SR in 2012 registered at 14.8 x, decreased from 24.5 x in 
2011. On a qoq basis, TMU’s SR continuously declined to its lowest point to 10.8 x in 2012. Going 
forward, TMU’s SR is expected to stabilize at around 10-11 x. 
 
TMU conducted exploration activities in some locations in the Northwest of the area, where coal 
exploration in such areas are not included in the JORC calculation reserves. Out of this exploration 
activities and based on the Company’s internal estimation, the incremental increase of the 
reserves could reach approximately 7 million tons. 
 
The coal hauling project of TMU to IM through ABN is in the constructing stage and it is expected 
to be completed in the early 2nd semester 2013.  
 
 

TOBA BARA AT A GLANCE 
 
PT Toba Bara Sejahtra Tbk (Toba Bara) is one of the major competitive producers of thermal coal in 
Indonesia. Toba Bara has grown into a major coal producer operating 3 (three) coal mine 
concessions in East Kalimantan. These adjacent coal mining concessions, which are held through 
various operating companies, all enjoy highly favorable mine location, with close proximity to local 
river ports. Toba Bara’s concession areas total approximately 7,087 hectares. 
 
Toba Bara currently has three operating subsidiaries, namely PT Adimitra Baratama Nusantara 
(ABN), PT Indomining (IM) and PT Trisensa Mineral Utama (TMU). Toba Bara’s ownership in ABN is 
51%, and in IM and TMU are 99.99% and 99.92% respectively. 
 
On July 6th, 2012, Toba Bara listed its shares at the Indonesia Stock Exchange (IDX) under the 
ticker ‘TOBA’ and released as many as 210,681,000 shares or 10.5% of its paid up capital with an 
IPO proceed of Rp 400.3 billion. 
 
Location of Toba Bara’s Mine Sites 
 

 
 
ABN is located in Sanga-Sanga, Kutai Kartanegara, East Kalimantan. ABN is operated under the 
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IUPOP permit, and has started operations on September 2008. ABN covers area reaching 2,990 
hectares in Sanga-Sanga, Kutai Kartanegara, East Kalimantan with an estimated coal resources of 
around 156 million tons.  
 
IM is located in Sanga-Sanga, Kutai Kartanegera, East Kalimantan. IM is operated under the IUPOP 

permit, and has started operations on August 2007. IM covers 683 hectares of land in Sanga-
Sanga, Kutai Kartanegara, East Kalimantan and has an estimated coal resources of 37 million tons. 
 
TMU is located in Loa Janan, Muara Jawa and Sanga-Sanga, Kutai Kartanegara, East Kalimantan. 
With IUPOP permit, TMU started operations on October 2011.TMU covers 3,414 hectares of land 
in Loa Janan, Muara Jawa, and Sanga-Sanga, Kutai Kartanegara, East Kalimantan Timur and has an 
estimated coal resource reaching 43 million tons.  
 
Altogether, the total coal resource of the Company is currently estimated at 236 million tons. 
 
 
For further information, please contact: 
Perry B. Slangor 
Corporate Secretary 
PT Toba Bara Sejahtra Tbk 
Email: corsec@tobabara.com 
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